OKLAHOMA VETERANS COMMISSION MEETING MINUTES

A meeting of the Oklahoma Veterans Commission was held at the Oklahoma Veterans Center, Lawton, Oklahoma on July 17, 205 at 10:00 a.m.  Notice was given pursuant to O.S. Section 301 et seq. by submitting to the Secretary of State and by posting an agenda on the front door of the Commissions office building at least 24 hours prior to the meeting.
															
Members of the Commission and staff present were:

Ms. Jerletta Halford-Pandos, Chairperson, Disabled American Veterans, Kellyville
Mr. John Carter, Vice Chair, Member at Large, Norman
Mr. Robert Willis, Secretary, The American Legion, Edmond
Ms. Rebecca McGary, Commissioner, Veterans of Foreign Wars, Del City
Mr. Lloyd Smithson, Commissioner, National Guard Association of Oklahoma, Yukon
Mr. Eric Tuck, Commissioner, The American Legion, Fort Gibson
Mr. Myles Deering, Executive Director 
Mr. Doug Elliott, Deputy Director
Ms. Kara Smith, Assistant Attorney General
Ms. Tonya Hendricks, Administrator, Lawton
Mr. Terry Wilkerson, State Homes Director
Ms. Shantha Varahan, Chief Financial Officer
Ms. Dorita Herd, Construction Programs Administrator
Ms. Belinda White, Administrative Programs Officer

Absent:	Mr. Robert Clark, Commissioner, Veterans of Foreign Wars, Yukon
		Mr. Tom Richey, Commissioner, Paralyzed American Veterans, McLoud
		Mr. Larry Van Schuyver, Military Order of Purple Heart Association, Edmond 

Call to Order

The meeting was called to order at 10:00 a.m.

Invocation and Pledge of Allegiance

The invocation was given by Commissioner McGary and the pledge of allegiance led by Commissioner Willis.

Introduction and Welcome to Visitors and Guests

The Chairman welcomed Ms. Barbara Bowman, spouse of a Norman Center resident to the meeting.

1. Open Public Comments (Limited to matters on the agenda which are proper items for discussion by the Commission. Open Public Comments are limited to five minutes per person).

There were no open public comments submitted.

2. Approval of Minutes of the Oklahoma Veterans Commission Regular Meeting

· June 26, 2015 – Regular Meeting
	
	Commissioner Willis made a motion to approve the Oklahoma Veterans Commission meeting minutes
	of June 26, 2015 – Regular Meeting as submitted.
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	Commissioner Carter seconded the motion and the vote is as follows:

Aye:		Halford-Pandos, Carter, Willis, McGary, Smithson, Tuck

Absent:	Clark, Richey, Van Schuyver

3. Oklahoma Veterans Commission Oversight Committee Report – Commissioner Richey (No Discussion)

No report was given.

4. Oklahoma Veterans Commission Finance Committee Report – Commissioner McGary (No Discussion)

Commissioner McGary stated that she did not have a finance committee report to submit and that in the future she would report only if an issue should occur.

Commissioner Tuck entered the meeting at 10:07 a.m.

5. Discussion and Possible Action Regarding Feeding Training for Resident Family Members – Commissioner Willis

After discussion everyone wishing to feed a resident must be approved to be a volunteer and have specific training for feeding.

6. Discussion and Possible Action Regarding Available Actions to be Taken by the State Concerning  a Contractor that Fails to Comply – Commissioner Willis

Kara Smith, Assistant Attorney General commented that the Attorney General’s Office is working with OMES to improve state contracting procedures.

7. Discussion and Possible Action Regarding Commission Members Discussing Findings at the Veterans Centers Without Violating The Open Meeting Act – Commissioner Willis

The Director asked the Commission to report any initial findings to the Administrator of the facility.  If the findings are not corrected or taken care of, report the second finding once again to the Administrator and the Director for his follow-up.

8. Discussion and Possible Action Regarding Oklahoma Veterans Commission Licensing of The Oklahoma Veterans Center, Lawton Division – Terry Wilkerson

Mr. Wilkerson reported to the Veterans Commission that the Oklahoma Veterans Center, Lawton Division has met all required surveys and are recommended for licensing.

Commissioner Carter made a motion for the Commission to license the Oklahoma Veterans Center, Lawton Division.

Commissioner Willis seconded the motion and the vote is as follows:

Aye:		Halford-Pandos, Carter, Willis, McGary, Smithson, Tuck
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Absent:	Clark, Richey, Van Schuyver									

9. Discussion and Possible Action Regarding Oklahoma Veterans Commission Licensing of The Oklahoma Veterans Center, Norman Division – Terry Wilkerson

Mr. Wilkerson reported to the Veterans Commission that the Oklahoma Veterans Center, Norman Division has met all required surveys and are recommended for licensing.

Commissioner Carter made a motion for the Commission to license the Oklahoma Veterans Center, Norman Division.

Commissioner Willis seconded the motion and the vote is as follows:

Aye:		Halford-Pandos, Carter, Willis, McGary, Smithson, Tuck

Absent:	Clark, Richey, Van Schuyver

10. Discussion and Possible Action Regarding Oklahoma Veterans Commission Licensing of The Oklahoma Veterans Center, Sulphur Division – Terry Wilkerson

Mr. Wilkerson reported to the Veterans Commission that the Oklahoma Veterans Center, Sulphur Division has met all required surveys and are recommended for licensing.

Commissioner Carter made a motion for the Commission to license the Oklahoma Veterans Center, Sulphur Division.

Commissioner Willis seconded the motion and the vote is as follows:

Aye:		Halford-Pandos, Carter, Willis, McGary, Smithson, Tuck

Absent:	Clark, Richey, Van Schuyver

11. Oklahoma Department of Veterans Affairs Executive Director’s Report, With Possible Discussion and/or Action on the Following:

a. FY2015 Budget and Expenditures – Shantha Varahan

Shantha Varahan, Chief Financial Officer reported to the Commission regarding the following: budget revision; FY2015 budget projections; FY2015 revenue projected to actual; revolving fund revenue; agency special fund; average occupancy rate; total days of resident care; current capital projects; Sulphur Mold Project (copies of the FY2015 Budget and Expenditures Report are attached to file copies of the meeting minutes).

b. FY2015 Construction Projects at all Centers – Dorita Herd

Dorita Herd, Construction Programs Administrator reported to the Commission regarding the following:
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(1) Statistics and Discussion Regarding Awarded VA Grant Projects: Clinton Nurse Call & Fire Egress; Clinton Dining & Laundry; Sulphur Mold Remediation; Agency Telecommunications & Security Cameras.
													
(2) Statistics and Discussion Regarding Pending VA Grant Projects: Ardmore, Clinton & Talihina Elevators; Claremore, Clinton & Talihina Emergency Generators.

(3) Discussion and Possible Action Regarding Monetary and Time Change Order #7 for DCAM #14062 – ODVA Renovation of the Epoxy Floors, Windows & Elevators, Claremore Division.

Commissioner Carter made a motion to approve the monetary and time change order #7 for DCAM #14062 – ODVA Renovation of the Epoxy Floors, Windows & Elevators, Claremore Division.

Commissioner McGary seconded the motion and the vote is as follows:

	Aye:		Halford-Pandos, Carter, Willis, McGary, Smithson, Tuck

	Absent:	Clark, Richey, Van Schuyver

c. Public Information/2015 Legislation Update – Executive Director

(1) Information and Discussion Regarding State Representative, Claudia Griffith’s Request for an Interim  Study Concerning the following measures: Staffing Patterns; Levels of Education; Certification; Scope-of-Practice; Licensure Irregularities; Health Department Oversight; How Do these Policies Measure Up to Other “Elderly Placement”?; The Younger Post-Traumatic Stress Disorder Patients – How Will We Address the Need?; What  Staffing Patterns are Needed to Address the Needs of the Younger Veterans?

The Director commented that he is certain that Representative Griffith is committed to providing support and information for the agency.  The Director was invited to sit on the committee.

· The Executive Director reported to the Commission regarding the following:

· Two long term Center Administrators have announced their retirement; Roy Griffith, Talihina, effective December 1, 2015 and Regeana McCracken, Ardmore, effective October 1, 2015.  The Director expressed his appreciation for both Administrators and their long term dedication and knowledge.

· Introduction of Col. Doug Elliot to the Commission who will serve as the Deputy Director of the Oklahoma Department of Veterans Affairs.

· Resident Council Meetings are back on track which will provide a voice for all residents.

· Thirty-five applicants were received for the Mental Health position.  This staff person will provide a link between ODVA and the Mental Health division, to create and provide services for Veterans.

· Fifteen applicants were received for the Safety Programs Director Position.
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· The agency’s new website address is okvets.ok.gov.																		
· The recruitment notice for the Assistant Public Affairs/Legislative Liaison Position will be posted for two weeks.

· Development of a Strategic Plan for the Agency.

· Partnership with other state agencies and non-profit organizations.

d. Claims and Benefits Division – Executive Director

(1) Statistics and Discussion Regarding the Following Veterans Services; Veterans Appeals Hearings Held in June; State Monthly Entitlements Issued; Emergency Grant Actions for June.

The Director reported to the Commission regarding the Claims and Benefits Division (copies of the Claims and Benefits Division Report are attached to file copies of the meeting minutes).

e.  State Homes Report – Terry Wilkerson

(1) Statistics and Discussion Regarding the Following: Total Beds vs. Filled Beds; Residents Branch of Service and Service Period Percentage; Residents Service Connected Disability Rating Percentage; Residents Age and Gender Average; Annual Bed Turnover Rate; Veterans Center Personnel Percentage, Authorized FTE, Current Permanent Employees, Current Temporary Employees, Total FTE Filled, Percentage FTE Filled; Medical Services; Nursing Turnover – FY14; New Hires – June 2015; Worker’s Compensation Cases – FY15; Veterans Employees; Training Events.

f.     Peer Review – Terry Wilkerson

      (1) Terry Wilkerson reported that the current Peer Review process has been suspended pending 
            reorganization.  The goal for the restructuring is to use the expertise at Central Office and 
            minimize pulling staff from the Centers.  We will also combine the Oklahoma State Health 
            Department and Federal Veterans Affairs Standards as a guideline for Peer Review surveying.

 12.  Proposed Executive Session Pursuant to 25 O.S. § Section 307 B (4) in Order       
        to Conduct Confidential Communications Between a Public Body and its Attorney

	a.   Based on the advice of its attorney and pursuant to Title 25 O.S. § 307 (B) to engage in confidential  
              communications between the public body and its attorney concerning  the pending investigation, 
              claim or proceedings of the construction and damage issues sustained at the Oklahoma Veterans
	      Center, Sulphur Division.

	      Commissioner Carter made a motion to enter into executive session.
  
	      Commissioner Smithson seconded the motion and the vote is as follows:

	      Aye: 	Halford-Pandos, Carter, Willis, McGary, Smithson, Tuck

	      Absent:	Clark, Richey, Van Schuyver
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                 The meeting recessed in order to enter into executive session at 11:29 a.m.

	     Commissioner Carter made a motion to reconvene into open session.

                 Commissioner Smithson seconded the motion and the vote is as follows:

	     Aye: 	Halford-Pandos, Carter, Willis, McGary, Smithson, Tuck
 
	     Absent:	Clark, Richey, Van Schuyver

	     The meeting reconvened into open session at 12:01 p.m.

                 There was no action taken regarding the executive session.

     13.  New Business (Must be regarding a subject that was unforeseen twenty-four hours prior to the 
            meeting)
          
	     There was no new business submitted.

     14.  Submission of Possible Agenda Items by the Oklahoma Veterans Commission for the Next         
            Scheduled Meeting (No Discussion)

	The following items were submitted to be placed on the agenda of the next meeting:

· Discussion and date regarding Veterans with toxic exposure related to illnesses and the current specific needs/treatments at the Veteran Centers – Commissioner McGary
· Discussion and data regarding the use of properly trained ombudsman in the Veteran Centers – Commissioner McGary

     15.  Next Regularly Scheduled Meeting

		September 18, 2015
		Friday, 10:00 a.m.
		Conference Room
		Oklahoma Veterans Center
		Ardmore, Oklahoma

    16.  Adjournment

	Commissioner Carter made a motion to adjourn.

	Commissioner Willis seconded the motion and the vote is as follows:

	Aye: 		Halford-Pandos, Carter, Willis, McGary, Smithson, Tuck
 
	Absent:	Clark, Richey, Van Schuyver

	The meeting adjourned at 12:10 p.m.
